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Mission statement
The Community Footprints will work to ensure the education, learners receive is tailored to meet their individual needs and designed to give them the skills to improve their life chances.  We aim to support the reintegration of learners into full time education in school, further education, or employment.  The development of the learner’s personal integrity, self-respect and citizenship is central to all work.  

The CFP is a place where young people can learn through supportive interaction, experience, and success.  We aim to provide a safe environment for both young people and staff so that the emphasis can be placed upon growing, learning, and fulfilling the potential that exists.  We are committed to improving the life chances of our young people by removing barriers to participation and achievement.  Our aim is to create a secure and inspiring environment where each young person is supported holistically to enable them to take ownership of their lives, their learning, and their decisions.

Working in partnership with stakeholders is a very high priority.  The concerns of parents/carers will be listened to and acted upon where possible so that the needs of their children are effectively met.

We aim to instil in each young person an understanding of their inherent value and the value of others and to enable them to go on to live in the World as independent people and meet the challenges of the 21st Century.

We aim

· To develop learners’ educational and personal potential in a safe, stimulating, and supportive learning environment

· To provide a structured, consistent, and routine environment, with well-defined but flexible boundaries for individuals

· To set high expectations, aspirations and a ‘can do’ culture.
· To make good progress in learning

· To prepare learners for successful reintegration

· To develop learners’ personal integrity, self-esteem and citizenship

· To feel safe, secure, and valued in order to progress with both academic and social learning.
· To be able to laugh and have a sense of humour.
· To identify and change aspects of behaviour that are contributory to difficulties experienced in school.
· To promote professional and social networks with parents/carers, and other agencies for support

· To develop personalised learning to meet individual needs.
CFP offers a stable environment in which vulnerable young people can work towards academic progress and a fulfilling place in society, whilst becoming more emotionally and socially independent.  Positive behaviour for learning is a priority throughout the school and is underpinned by our rigorously applied habits of mind:
To attend lessons and arrive on time

To behave appropriately

To treat others fairly and with respect 

Focus on learning and work to the best of my ability

To wear school uniform

Personalised target

The Behaviour Policy emphasises the importance of acknowledging academic, social and emotional progression involving pupils, parents and carers to provide a safe, welcoming and inclusive environment. 

The behaviour policy, which includes measures to prevent bullying (including cyberbullying, prejudice-based and discriminatory bullying). 
Encouraging Positive Behaviours

Staff model expected behaviour.
Staff have high expectations of student behaviour. 

All lessons encourage positive behaviours and anything unacceptable is challenged. 

The entire curriculum is planned to ensure coverage of personal, social, and emotional issues that may affect the young people in The New Leaf Centre.

The staff team will:

Strive to ensure a calm, purposeful and orderly learning environment!
Endeavour to develop positive and supportive relationships with all pupils. 

Plan each activity to ensure the aims and instructions are clear! 

Communicate on a regular basis with each other to ensure difficulties are contextualised and that well-focused support strategies are implemented. 

To implement restorative justice meetings between students where possible

Share and cascade good practice. 

To create a safe and secure environment for all, ensuring that all classroom and corridor displays are vibrant and motivating and all opportunities to show students’ progress and thirst for learning are exploited.

Foster close links with parents/carers to ensure mutual and effective support for all students. 

Ensure both formally and informally, the maintenance of close links between home and school.  

Work closely with external agencies to provide support for all pupils.
Directors
The Directors has the ultimate responsibility for setting the standards of behaviour in the provision.  

The Directors must be kept informed of pupils’ behaviour and attendance.

The  Directors has the right to impose the ultimate sanction of exclusion in accordance with current legislation.

Managing Challenging Behaviour

Instead of a sanctions system, CFP operates strategies for managing challenging behaviours and displays of anger, based on understanding triggers and moods. 

At trigger point:

Allow pupils to walk away for a while 

Consider whether it is worth dealing with the situation there and then, or whether to ‘bank’ it and deal with it later time

Acknowledge the fact that the student is in difficulty and agree some time to talk later 

Ask low-key questions 

Use distraction 

Expect pupils to manage their behaviour – indicate this verbally and physically, encourage pupils to make the right choices.

During Escalation:

Encourage pupil to stop and take deep breaths 

Remove from the scene to reduce the audience 

Allow pupil to go outside for fresh air 

Stay calm and keep a low/quiet voice, swap places with another member of staff 

Keep talk to a minimum 

Provide some food/drink as a comfort or distraction 

Allow some physical outlet e.g. running, football 

During Rage:

Ensure pupil and staff safety 

Remove from audience or remove audience 

Avoid confrontation 

Consider whether containment is necessary 

Allow a safe exit

During the De-Escalation Period:

Encourage pupil to bring down the physiological symptoms – breathing, mirroring, talking calmly, talking and reassurance 

Avoid being too judgemental 

Ask pupil what they need and respond, if appropriate 

Do not conduct an investigation 

Take them away from the situation and other people 

Allow them to work on their own, if appropriate 

Provide them with some control so they do not feel trapped 

Long-Term:

Consider whether it is appropriate to hold a Restorative meeting  introduce restorative practice.
Consider whether it is appropriate to help the student develop a personal anger management plan 

Consider changing any working practices/procedures that contributed to the situation  

If an incident occurs:

Pupils may be interviewed and their views and observations used to inform incident reports, as soon as possible after it occurs.   

The pupils involved will be interviewed separately by members staff. 

If appropriate, pupils will be offered a Restorative Approaches session to resolve the conflict 

Restorative Approach

Wherever possible, CFP will seek a restorative approach to all incidents.  This process does not assign blame but encourages the pupils to look at their own and others’ behaviours with a view to providing a positive outcome for all involved.  Following an incident, the pupil/s and their parent/carer are invited to a meeting at which it is decided whether the Restorative Approach should be offered. 

A Restorative meeting may then be arranged at which the pupil is encouraged to think about the following: 

• What happened?

• How they felt at the time? 

• Who was affected by what happened?

• How they feel about it now ?

• Repair and the future?

This process may be repeated with as many pupils as were involved and it may culminate in a group session where everyone is encouraged to contribute to the repair process.  By using this approach pupils are taught to take responsibility for their own actions. 

Positive Handling 

CFP behaviour policy requires all staff members to work with young people in such a way that positive handling is used as a last resort, and in emergency situations to control or restrain pupils and children, where the usual methods of discussion, guidance and negotiation are not appropriate.  

Incidents of positive handling are recorded in the serious incident book and reported to the management committee on a termly basis.

Situations may arise in school whereby the police need to be called.  This judgment is to be made by the SENIOR staff member in her absence the 2nd senior member of staff   make the decision.  In the absence of both the staff members will make a decision based on safeguarding of the pupils and staff.

Recognising Achievement

· Earn points in each lesson for engagement (good to be green in Primary)

· Displaying work

· Sharing success with the whole group

· Informing parents

· Postcards and stickers

· End of term trips

· Student of the week

Where difficulties persist, the Class Tutor  support Team will become involved once the class teacher has followed classroom behaviour procedures and used a range of strategies.  The following sanctions/strategies may be employed, ensuring that the sanction selected is appropriate to the problem encountered

· Temporary removal from the group to re-establish standards required of the pupil 

· Use of time out.

· Sanctions at break and/or lunch time and/or after school

· Phone call to parents.

· Marked down on points.

· Meeting between school, pupil and parents.

· Exclusions in line with current legislation and exclusion policy.

Incidents of poor behaviour are recorded by all staff.  Often a decision on sanction is made during the end of day staff briefing.  The behaviour incident is logged and reported.

Searching, Screening and Confiscation
The senior staff have statutory power to search pupils and their possessions, without consent, where they suspect that a pupil has brought a prohibited item into school.

Prohibited items are;

· Knives or any other weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· Fireworks

· Pornographic images

· Any item that the member of staff reasonably suspects, or is likely to:

· Be used to commit an offence

· Cause personal injury to, or damage to the property of, any person (including the pupil)

The pupil will not be required to remove any clothing other than outer clothing.  A pupil’s possessions will only be searched in the presence of the pupil and with another member of staff, except where there is a risk that serious harm will be caused to a person if the search is not conducted immediately and where it is not reasonably practical to summon another member of staff.

There is no legal requirement to keep a record of any search, but staff will inform the pupils’ parents/carers where alcohol, illegal drugs, stolen items or potential harmful substances are found.

Staff may retain or dispose of a pupil’s property and items will not be returned to the pupil.  In addition;

· Weapons or items which are evidence of an offence will be passed onto the police.

· Controlled drugs will be passed onto the police.

· Staff will contact the police to deal with any stolen items.

· Pornographic images may be disposed of unless they constitute an offence (ie. extreme or child pornography).  In these cases, they will be passed onto the police.

Weapons

If a pupil is found to have brought a weapon (knife, gun, or other item intended to cause harm) into school, even if it is found to be imitation, the police will be called immediately.

Sexual violence and sexual harassment can occur between two or more children of any age and sex, from primary through to secondary stage and into college. It can occur also through a group of children sexually assaulting or sexually harassing a single child or group of children. 
 

Sexual violence and sexual harassment exist on a continuum and may overlap; they can occur online and face-to-face (both physically and verbally) and are never acceptable. We are aware of the importance of:

• making clear that there is a zero-tolerance approach to sexual violence and sexual harassment, that it is never acceptable, and it will not be tolerated. It will never be passed off as “banter”, “just having a laugh”, “a part of growing up” or “boys being boys”. Failure to do so can lead to a culture of unacceptable behaviour, an unsafe environment and in worst case scenarios a culture that normalises abuse, leading to children accepting it as normal and not coming forward to report it

• recognising, acknowledging, and understanding the scale of harassment and abuse and that even if there are no reports it does not mean it is not happening, it may be the case that it is just not being reported

• challenging physical behaviour (potentially criminal in nature) such as grabbing bottoms, breasts, and genitalia, pulling down trousers, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them

 

At Community Footprints we follow our child protection and safeguarding policy when dealing with these behaviours.

 

 

DfE Behaviour guidance
RIGHTS AND RESPONSIBILITIES

Community Footprints  
Everyone at the Centre has certain rights and responsibilities.

Everyone has the right to:

· Be treated with courtesy and consideration by everyone.
· Have their ideas and their differences respected without the fear of bullying and discrimination. 

· Work without distraction from others 

· Have their property respected.
· Have help when problems arise.
· Work in surroundings which are clean and tidy.
We all have the responsibility to:

· Be courteous and kind to each other.
· Get on with our own work and ensure that we do not disturb others.
· Complete all tasks to the best of our abilities.
· Move around the centre quietly and sensibly. 

· Behave appropriately to and from the school and when out of school.
· Treat the school and the property of others with respect

· Ensure that all areas of Community Footprints are kept clean and tidy.
· Be properly organised and equipped for learning.
Pupils have the right to learn and teachers have a right to teach.

 Protect
 Protect

